Eastern Idaho Public Health - Board Fiscal Notes
For the 9 Months ended March 31, 2017
Board Meeting April 27, 2017

General Notes:

1

For the 9 months ended March 31, 2017 EIPH's total expenditures were
3.87% below the approved budget.

For the 9 months ended March 31, 2017 EIPH's total revenue was
10.96% above the approved budget. We are fairly close on subgrants and
contracts at 2% above budget. Fees continue to help keep cash balances
up since fees are 29.75% above budget.
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Fiscal Year 2017

last up dated 11:43 AM 4/25/2017

Operating Account

Operating Reserve

Capital Reserve

Total General Fund

Millennium Fund

Month Balance Account Balance | Account Balance Cash Available Balance Total Cash Available
Jul-16 85,038.30 2,723,956.52 345,738.98 3,154,733.80 98,949.87 3,253,683.67
Aug-16 96,211.42 2,475,543.87 345,738.98 2,917,494.27 93,799.70 3,011,293.97
Sep-16 372,300.04 2,477,225.02 345,738.98 3,195,264.04 87,439.00 3,282,703.04
Oct-16 310,054.63 2,478,855.45 345,738.98 3,134,649.06 76,801.40 3,211,450.46
Nov-16 746,303.44 1,832,162.38 694,198.98 3,272,664.80 68,614.65 3,341,279.45
Dec-16 347,590.54 2,083,799.95 694,198.98 3,125,589.47 54,807.94 3,180,397.41
Jan-17 454,575.85 2,685,640.38 694,198.98 3,834,415.21 49,041.18 3,883,456.39
Feb-17 408,646.95 2,688,072.99 694,198.98 3,790,918.92 43,416.74 3,834,335.66
Mar-17 442,785.35 2,840,665.54 694,198.98 3,977,649.87 34,579.24 4,012,229.11
Apr-17 - -
May-17 - -
Jun-17 - - - - -
Capital Reserve Detail
Restricted for Future Building Needs 409,738.98
FY18 Health Ins Cost Increases 96,460.00
FY18 Personnel Cost Increases 132,000.00
Future 27th Payperiod 20,000.00
Future Operating Stabilization 36,000.00
694,198.98
Designated and Authorized out of Operating Reserve
FY17 Budget Stabilization 234,330.00
Future Vehicle Purchases 120,000.00
Public Health Emergency 500,000.00
Building Maintenance 100,000.00
Legal Defense 40,000.00
994,330.00
Cash Restricted by Grant or Donor.
Restricted for Mammograms 3,463.81
Regional Behavior Health Board 45,440.17
EICAP Fit and Fall Funds 9,638.86
Millennium Fund 27,787.39
Restricted for Medical Reserve Corp 7,156.73
93,486.96

PCA Cash
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Board Summary Report
Eastern Idaho Public Health

FY 2017

Expenditure Summary Last Updated 4/25/17 11:42 AM
DIVISION Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 YTD Percent used [ remaining
BOARD OF HEALTH 2,024.07 1,166.44 867.24 1,450.99 1,088.95 1,050.94 1,329.30 3,245.90 1,368.42 - - - 13,592.25 84.00% 16.00%
EMERGENCY RESPONSE - - - 0.00
HEALTH EDUCATION
EPIDEMIOLOGY & PREPAREDNESS 1,063,603 102,113.24 80,346.54 73,949.74 90,113.85 83,053.88 | 109,464.89 81,016.54 80,162.21 82,400.35 - - - 782,621.24 73.58%| 26.42%
HEALTHCARE TRANSFORMATION 32,568.56 24,139.56 25,853.28 26,716.77 29,185.45 32,779.05 21,009.64 20,077.11 19,283.49 - - - 231,612.91 53.72% 46.28%
FAMILY COMMUNITY HEALTH 3,332,191 281,038.49 301,100.50 281,508.21 267,759.56 271,684.09 345,131.41 214,283.01 232,171.37 226,086.63 - - - 2,420,763.27 72.65% 27.35%
NUTRITION 1,220,026 128,688.87 102,459.35 | 107,379.84 88,803.87 84,337.89 | 112,702.36 84,170.10 81,962.44 78,265.15 - - - 868,769.87 71.21%| 28.79%
ENVIRONMENTAL 107,733.65 77,064.43 74,159.51 76,145.97 67,743.57 97,363.66 67,680.29 66,474.69 70,463.58 - - - 704,829.35 71.82% 28.18%
GENERAL SUPPORT 1,087,867 91,692.65 98,284.20 79,024.39 56,696.36 101,206.71 83,364.01 73,400.89 80,997.30 87,480.59 - - - 752,147.10 69.14%| 30.86%
SUBTOTAL 745,859.53 684,561.02| 642,742.21 607,687.37 638,300.54| 781,856.32 542,889.77 565,091.02 565,348.21 0.00 0.00 0.00 5,774,335.99 71.00%| 29.00%
BUILDING PROJECT - - - - - - - - - - - - - [N/A N/A
COMMUNICATIONS EQUIP 26,978.00 - 26,978.00 - - - - - - 26,978.00|N/A N/A
COMPUTERS - - - - - - - - - - - - 0.00|N/A N/A
VEHICLES - - - - - - - - - - - - 0.00| #DIV/O! #DIV/O!
EQUIPMENT - - - - - - 2,117.00 - - - - - 2,117.00| #DIV/O! |N/A
LOAN PAYMENT - - - - - - - - - - - - 0.00| #DIV/O! #DIV/0!
CAPITAL OUTLAY TOTAL - 26,978.00 - - - - 2,117.00 - - - - - 29,095.00 107.85% -7.85%
TOTAL 8,159 409 745,859.53 711539.02 | 642742.21 607,687.37 638,300.54 | 781,856.32 545,006.77 565,091.02 565,348.21 - - - 5,803,430.99 71.13%| 28.87%
PERCENTAGE OF TIME ELAPSED AND TIME REMAINING 75.00% _ 25.00%
Operating Cash Inflow 997,354.78 477,949.57 910,024.94 535,376.77 763,362.20 630,392.97 1,228,683.10 524,847.26 743,621.14 - - - 6,811,612.73
Operating Cash Outflow 732,570.26 693,361.27 638,615.87 606,629.35 633,533.21 791,275.01 523,507.12 573,967.99 565,727.69 - - - 5,759,187.77
Cash Provided (Used) by Operations 264,784.52 (215,411.70) 271,409.07 (71,252.58) 129,828.99 (160,882.04) 705,175.98 (49,120.73) 177,893.45 - - - 1,052,424.96 |
Cash used for Capital Expenditures - 26,978.00 - - - - 2,117.00 - - - - - 29,095.00
Cash to (from) Reserve 264,784.52 (242,389.70) 271,409.07 (71,252.58) 129,828.99 (160,882.04) 703,058.98 (49,120.73) 177,893.45 - - - 1,023,329.96

1,023,329.96

23,457.33
71233.43

Last Update 4/25/2017



BOARD SUMMARY REPORT

Eastern Idaho Public Health
Revenue and Cash Flow

Last Updated 4/20/17 11:14 AM

FY 2017

Percent of
CONTRACT REVENUE BUDGET Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 YTD Budget
Family & Community Health Contract 878,700 62,859 100,173 86,181 84,129 126,137 99,616 107,644 62,166 50,219 0 0 0 779,125 88.67%
Nutrition Contract Total 1,350,822 99,289 153,529 119,018 124,312 105,211 100,888 137,319 100,732 98,111 0 0 0 1,038,409 76.87%
Environmental Health Contract Total 231,300 13,442 20,311 16,761 14,056 19,907 15,230 20,452 14,912 10,850 0 0 0 145,921 63.09%
Healthcare Transformation 479,045 44,887 36,335 36,335 22,789 32,407 29,676 39,410 26,073 24,286 0 0 0 292,196 61.00%
HEALTH EDUCATION EPIDEMIOLOGY &
PREPAREDNESS 1,090,303 195,724 98,340 74,715 65,711 83,801 80,920 100,852 76,356 71,298 0 0 0 847,717 77.75%
TOTAL CONTRACTS 4,030,170 416,201 408,687 333,010 310,997| 367,462.96| 326,330.65| 405,678.08 280,239| 254,763.26 0.00 0 0 3,103,368 77.00%
FEE REVENUE
Family & Community Health Fees 1,103,500 96,846 90,670 96,864 134,780 266,923 173,708 94,348 78,945 121,886 0 0 0 1,154,969 | 104.66%
HEALTH EDUCATION EPIDEMIOLOGY &
PREPAREDNESS 35,000 1,867 3,157 1,416 1,028 3,151 7,801 376 1,403 1,960 0 0 0 22,158 63.31%
Environmental Health Fees Total 473,050 55,215 60,190 58,700 43,802 105,000 79,480 28,835 28,445 51,272 0 0 0 510,938 | 108.01%
TOTAL FEES 1,611,550 153,928 154,017 156,980 179,610 375,074 260,988 123,558 108,793 175,118 0 0 0 1,688,066] 104.75%
SUB-TOTAL FEES & CONTRACTS 5,641,720 570,129 562,704 489,989 490,606 742,536 587,319 529,236 389,032 429,881 0 0 0 4,791,434 84.93%
GENERAL RECEIPTS
County Appropriations 1,088,061 97,647 107,023 57,344 132,831 59,860 79,325 141,334 45,134 74,586 0 0 0 795,082 73.07%
County Building Loan Interest [0) 0 11,800 0 0 0 0 0 0 0 0 0 0 11,800 N/A
INTEREST 8,000 1,510 1,587 1,681 1,630 1,767 1,638 1,840 2,433 2,593 0 0 ] 16,679 | 208.49%
STATE APPROPRIATIONS 1,187,300 593,650 0 0 0 0 0 593,650 0 0 0 0 ] 1,187,300 | 100.00%
SURPLUS PROPERTY [8) 0 0 0 0 0 0 0 0 0 0 0 ] ] N/A
REFUNDS [8) 25 0 0 0 0 0 0 0 0 0 0 ] 25 N/A
Miscellanceous [8) 0 1,474 188 160 99 2,923 3,991 775 515 0 0 ] 10,125
0.00 N/A
TOTAL GENERAL REVENUE 2,283,361 692,832 121,884 59,213 134,621 61,726 83,886 740,816 48,341 77,693 0 0 0 2,021,011 88.51%
GRAND TOTAL 7,925,081 1,262,960 684,589 549,202 625,227 804,262 671,205 1,270,052 437,374 507,574 0 0 0 6,812,445 | 85.961%
AMOUNT OF YEAR ELAPSED 75.00%
Total Fam. & Community Health Revenue 1,982,200 159,705 190,843 183,045 218,909 393,060 273,324 201,992 141,111 172,105 0 0 ] 1,934,094 97.57%
Total Nutrition Revenue 1,350,822 99,289 153,529 119,018 124,312 105,211 100,888 137,319 100,732 98,111 0 0 ] 1,038,409 76.87%
Total Environmental Revenue 704,350 68,657 80,501 75,461 57,858 124,907 94,710 49,287 43,357 62,122 0 0 0 656,859 93.26%
Total Healthcare Transformation 479,045 44,887 36,335 36,335 22,789 32,407 29,676 39,410 26,073 24,286 0 0 0 292,196 61.00%
Total Health Ed. Epi & Preparedness 1,125,303 197,591 101,497 76,131 66,738 86,952 88,721 101,228 77,759 73,258 0 0 0 869,876 77.30%
CASH FLOW SUMMARY
Total Revenue and Appropriations I 7,925,081 1,262,960 684,589 549,202 625,227 804,262 671,205 1,270,052 437,374 507,574 - - - 6,812,445
Decrease (Increase) Accounts Receivable -265,605 -206,639 360,823 (89,850) (40,900) (40,812) (41,369) 87,474 236,047 (832)
Change in Accrued Exp/Revenue 13,289 (8,800) 4,126 1,058 4,767 (9,419) 19,383 (8,877) (379) 15,148
Total Expenditures | 8,159,409 745,860 711,539 642,742 607,687 638,301 781,856 545,007 565,091 565,348 - - - 5,803,431
Change in Cash 264,785 (242,390) 271,409 (71,253) 129,829 (160,882) 703,059 (49,121) 177,893 - - - 1,023,330
Cash Balance Beginning of period 2,988,899 3,253,684 3,011,294 3,282,703 3,211,450 3,341,279 3,180,397 3,883,456 3,834,336 4,012,229 4,012,229 4,012,229 2,988,899
Cash Balance End of Current Period 3,253,684 3,011,294 3,282,703 3,211,450 3,341,279 3,180,397 3,883,456 3,834,336 4,012,229 4,012,229 4,012,229 4,012,229 4,012,229
Cash Balance Reserved by Board for Capital Projects | 345,739 | 345,739 | 345,739 | 345,739 | 694,199 | 694,199 | 694,199 | 694,199 | 694,199 | - - - -
Unrestricted Cash Balance [ | 2907945 2,665555| 2,936,964 | 2,865711 | 2,647,080 | 2,486,198 | 3,189,257 | 3,140,137 | 3,318,030 | 4,012,229 | 4,012,229 [ 4,012,229 | 4,012,229 |

Last Update 4/25/2017




